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Golden Lakes Community Development District 

  
Board of Supervisors Staff: 
Paul Weaver, Chairman Jennifer Goldyn, Regional Director 
Lithea Beck, Vice Chair Michael Perez, District Manager 
Sam Morrone, Assistant Secretary Scott D. Clark, District Counsel 
Vacant, Assistant Secretary Steven Shealey, District Engineer 
Michael Campbell, Assistant Secretary JoAnna Likar, HOA Manager 
 Ryan Roberts, General Manager 
 Wes Parker, Golf Course Superintendent  
 John Khatiblou, District Accountant  
 Melinda Gallo, Administrative Assistant  
 
 
 

District Office: Meeting Location: 
Celebration Office Club at Eaglebrooke 
313 Campus Street 1300 Eaglebrooke Boulevard 
Celebration, FL 34747  Lakeland, FL 33813                                                      
             +1 646-838-1601,,25087046# 

 
 www.GoldenLakesCDD.org 

 

 

 

 
 

  

 

 

 

Meeting Agenda  
Tuesday, March 3, 2026 – 5:30 p.m. 

 

 
1. Call to Order and Roll Call 
2. Audience Comments – Three (3) Minute Time Limit 
3. Business Items 

A. Discussion of Debris Management for Storm Water Systems ...................................... P. 3 
B.   Review of Financials .................................................................................................. P. 16 
C.   Review of Troon Financials ........................................................................................ P. 32 

4. Supervisor Requests 
5. Audience Comments – Three (3) Minute Time Limit 
6. Adjournment 

 
The next meeting is scheduled for Tuesday, April 7, 2026, at 5:30 p.m. 
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GOLDEN LAKES

Community Development District

Balance Sheet
January 31, 2026

Governmental and Enterprise Funds

ACCOUNT DESCRIPTION

GENERAL 

FUND

SERIES 2021 DEBT 

SERVICE FUND

GOLF COURSE 

RESERVE FUND TOTAL

ASSETS

Cash - Checking Account 280,257$         -$                            -$                            280,257$              

Accounts Receivable 10,128 - - 10,128

Due From Other Funds - - 2,718 2,718
(1)

Investments:

Money Market Account 1,940,837 - - 1,940,837

Mutual Funds (Gov. Fund) 10,006 - - 10,006

SBA Account 5,761 - - 5,761

Reserve Fund - 13,957 - 13,957

Revenue Fund - 221 - 221

TOTAL ASSETS 2,246,989$      14,178$                   2,718$                     2,263,885$            

LIABILITIES

Accounts Payable 67,540$           -$                            -$                            67,540$                

Accrued Expenses 2,624 - - 2,624

Other Current Liabilities 185 - - 185

Due To Other Funds 7,814 - - 7,814

TOTAL LIABILITIES 78,163 - - 78,163

FUND BALANCES / NET ASSETS

Restricted for:

Debt Service - 14,178 - 14,178

Assigned to:

Operating Reserves 164,632 - - 164,632

Reserves - Infrastructure 75,000 - - 75,000

Reserves - Recreation Facilities 45,025 - - 45,025

Reserves-Renewal & Replacement 210,285 - - 210,285

Reserves - Roadways 338,752 - - 338,752

Reserves - Sidewalks 25,000 - - 25,000

Reserves - Streetlights 25,000 - - 25,000

Unassigned: 1,285,132 - - 1,285,132

TOTAL FUND BALANCES / NET ASSETS 2,168,826$      14,178$                   2,718$                     2,185,722$            

TOTAL LIABILITIES & FUND BALANCES / NET ASSETS 2,246,989$      14,178$                   2,718$                     2,263,885$            

Note:

(1) - Due to/from do not equal since fund 401 (GC) is excluded from the financials. 

(1)
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GOLDEN LAKES

Community Development District
General Fund

ANNUAL (FY 2025) (FY 2026)

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET ACTUAL ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 50,000$             26,870$             16,041$               (10,829)$            

Interest - Tax Collector - 3,090 2,555 (535)

Special Assmnts- Tax Collector 1,159,947 945,361 1,070,652 125,291

Special Assmnts- Other 64,105 59,593 59,170 (423)

Special Assmnts- Discounts (48,962) (39,882) (55,147) (15,265)

Settlements - - 545,000 545,000

TOTAL REVENUES 1,225,090 995,032 1,638,271 643,239

EXPENDITURES

Administration

P/R-Board of Supervisors 12,000 3,000 3,600 (600)

FICA Taxes 918 230 214 16

ProfServ-Engineering 75,000 28,416 12,653 15,763

ProfServ-Legal Services 40,000 52,355 25,601 26,754

ProfServ-Legal Litigation 60,000 - 24,186 (24,186)

ProfServ-Mgmt Consulting 44,558 14,145 14,853 (708)

ProfServ-Property Appraiser 16,000 15,363 - 15,363

ProfServ-Special Assessment 11,705 11,705 11,705 -

ProfServ-Web Site Development 1,800 776 388 388

Auditing Services 25,000 2,000 1,000 1,000

Postage and Freight 1,200 268 5 263

Insurance - General Liability 10,433 8,753 9,218 (465)

Printing and Binding 500 - - -

Legal Advertising 2,300 28 651 (623)

Miscellaneous Services 300 239 128 111

Misc-Assessment Collection Cost 21,800 19,301 21,494 (2,193)

Annual District Filing Fee 175 175 175 -

Total Administration 323,689 156,754 125,871 30,883

Field

ProfServ-Field Management 22,200 6,667 1,850 4,817

Contracts-Security Services 250,000 82,003 84,780 (2,777)

Contracts-Landscape 105,000 32,691 32,691 -

Security-Roving Parking Patrol 5,000 30 237 (207)

Communication - Teleph - Field 4,500 1,414 1,579 (165)

Utility - Access Gate 7,500 1,971 2,405 (434)

Electricity - General 38,000 9,540 11,418 (1,878)

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending January 31, 2026
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GOLDEN LAKES

Community Development District
General Fund

ANNUAL (FY 2025) (FY 2026)

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET ACTUAL ACTUAL FAV(UNFAV)

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending January 31, 2026

Electricity - Streetlights 22,000 6,745 6,847 (102)

Utility - Irrigation 1,200 290 612 (322)

R&M-Common Area 40,000 31,708 20,744 10,964

R&M-Gate 5,000 - 2,137 (2,137)

R&M-Irrigation 15,000 4,372 6,169 (1,797)

R&M-Ponds 25,000 26,597 10,690 15,907

R&M-Roads & Alleyways 25,000 - - -

R&M-Stormwater System 100,000 112,351 - 112,351

R&M-Streetlights 10,000 2,276 335 1,941

R&M-Trees and Trimming 10,000 3,450 - 3,450

R&M-Security Cameras 2,500 - - -

Misc-Contingency 25,000 1,734 - 1,734

Bottled Water Delivery 900 376 351 25

Op Supplies - Gatehouse 300 - - -

Total Field 714,100 324,215 182,845 141,370

Reserves

Infrastructure Repair 25,000 - - -

Reserves-Roads and Alleyways 25,000 - - -

Loan-Pavement 108,862 - - -

Interest Expense 24,304 - - -

Total Reserves 183,166 - - -

TOTAL EXPENDITURES & RESERVES 1,220,955 480,969 308,716 172,253

Excess (deficiency) of revenues

Over (under) expenditures 4,135 514,063 1,329,555 815,492

OTHER FINANCING SOURCES (USES)

Operating Transfers-Out - (13,466) (154,993) (141,527)

TOTAL FINANCING SOURCES (USES) - (13,466) (154,993) (141,527)

Net change in fund balance 4,135$               500,597$           1,174,562$          673,965$           

FUND BALANCE, BEGINNING 994,263 946,625 994,263

FUND BALANCE, ENDING 998,398$           1,447,222$        2,168,826$          
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GOLDEN LAKES
Community Development District

Balance Sheet
General Fund

General Fund

► Assets

►

►

Reserves booked as of September 2025.

Operating Reserves 164,632$       

Reserves - Infrastructure 75,000

Reserves - Recreational Facilities 45,025

Renewal & Replacement 210,285

Roadways 338,752

Sidewalks 25,000

Streetlights 25,000

Total Reserves 883,694$       

■ Accounts Receivable - Legal fees owed by Golf Course for FY25.  

"                                "

Notes to the Financial Statements

Fund Balance

January 31, 2026

■ Due To Other Funds - Assessment collections for the Golf Course. Payment to US Bank to done in January.  

■ Accrued Expenses - Electric.           

■ Other Current Liabilities - Returned payroll ACH's returned by bank to be investigated.

■ Cash and Investments - In order to maximize liquidity of cash, the District has two Money Market accounts 
with Bank United and Valley Bank, one SBA account with Florida Prime and one checking account with Valley 
Bank. 

■ Accounts Payable - Invoices for current month but not paid in current month. 

"                                "

■ Assigned to- These funds are set aside for repair and replacement of assets throughout the community.

Liabilities

■ Due From Other Funds - Assessment collected by tax collector to be transferred from the GF in January. 

"                                "

"                                "

Reserves approved by board @ Nov'25 Meeting. 

"                                "

1st. Q Reserves adjust for Negative 
fund balance.
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GOLDEN LAKES
Community Development District

Revenues, Expenditures and Fund Balances

General Fund

Financial Overview / Highlights

►

►

►

►

Variance Analysis

 Account Name 

 Adopted 

Budget 

 YTD

 Actual 

% of 

Budget

Expenditures

Administrative

ProfServ - Legal Services 40,000$     25,601$   64%

ProfServ-Legal Litigation 60,000$     24,186$   40%

ProfServ-Special Assessment 11,705$     11,705$   100%

Insurance - General Liability 10,433$     9,218$     88%

Miscellaneous Services 300$          128$        43%

Annual District Filing Fee 175$          175$        100%

Field 

ProfServ-Field Management 22,200$     1,850$     8%

Contracts-Security Services 250,000$   84,780$   34%

Communication - Teleph - Field 4,500$       1,579$     35%

Utility - Irrigation 1,200$       612$        51%

R&M Common Area 40,000$     20,744$   52%

R&M Gate 5,000$       2,137$     43%

R&M-Irrigation 15,000$     6,169$     41%

R&M-Ponds 25,000$     10,690$   43%

Bottled Water Delivery 900$          351$        39%

Legal litigation fees YTD. 

Monthly fees based on a number of days performed. 

Pressure cleaning of sidewalks and fence cleaning.

Telephone fees have increased from prior year. 

300 barcode labels and various repairs to the gate. 

Main line repairs and other various repairs.   

Water fees higher than prior year. 

Notes to the Financial Statements

Non-Ad Valorem Special Assessments are 92% collected.

Explanation

Total expenditures and reserves are at approximately 25% of adopted budget.

January 31, 2026

Settlements - Settlement for Fomento De Construciones.

Interest revenue is 32% and total revenue is 134% of adopted budget .

Significant variances are explained below.

Policy renewal fees for 10/01/25-10/01/26.

Filing fees paid in full. 

ADP payroll fees. 

Bottled water deliveries YTD. 

General matters, agenda review & attendance at board 

meetings.

Inframark is no longer providing field management services. 

Removal of fence line vegetation & monthly fountain 

maintenance. 

Assessment roll service and 2021 DS assessment paid in full. 

Page 5
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GOLDEN LAKES

Community Development District
Series 2021 Debt Service Fund

ANNUAL (FY 2025) (FY 2026)

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET ACTUAL ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments -$                       260$                  222$                     (38)$                   

TOTAL REVENUES - 260 222 (38)

Debt Service

Interest Expense - 15,255 13,200 2,055

Total Debt Service - 15,255 13,200 2,055

TOTAL EXPENDITURES - 15,255 13,200 2,055

Excess (deficiency) of revenues

Over (under) expenditures - (14,995) (12,978) 2,017

OTHER FINANCING SOURCES (USES)

Interfund Transfer - In - 13,466 12,200 (1,266)

TOTAL FINANCING SOURCES (USES) - 13,466 12,200 (1,266)

Net change in fund balance -$                       (1,529)$              (778)$                   751$                  

FUND BALANCE, BEGINNING - 15,746 14,956

FUND BALANCE, ENDING -$                       14,217$             14,178$               

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending January 31, 2026
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GOLDEN LAKES

Community Development District
Golf Course Reserve Fund

ANNUAL (FY 2025) (FY 2026)

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET ACTUAL ACTUAL FAV(UNFAV)

OPERATING REVENUES

Interest - Investments -$                       -$                       -$                          -$                       

Special Assmnts- Tax Collector 142,511 174,799 131,541 (43,258)

Special Assmnts- Discounts (5,700) (6,937) (6,421) 516

TOTAL OPERATING REVENUES 136,811 167,862 125,120 (42,742)

OPERATING EXPENSES

Personnel and Administration

ProfServ-Property Appraiser 1,425 - - -

Misc-Assessment Collection Cost 2,850 3,357 2,502 855

Total Personnel and Administration 4,275 3,357 2,502 855

TOTAL OPERATING EXPENSES 4,275 3,357 2,502 855

Operating income (loss) 132,536 164,505 122,618 (41,887)

OTHER FINANCING SOURCES (USES)

Interfund Transfer - In - - 142,793 142,793

TOTAL FINANCING SOURCES (USES) - - 142,793 142,793

Change in net assets 132,536$           164,505$           265,411$             100,906$           

TOTAL NET ASSETS, BEGINNING (262,693) 501,741 (262,693)

TOTAL NET ASSETS, ENDING (130,157)$          666,246$           2,718$                 

Statement of Revenues, Expenses and Changes in Net Assets

For the Period Ending January 31, 2026
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January 31, 2026

GOLDEN LAKES

Community Development District

Supporting Schedules
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GOLDEN LAKES
Community Development District

Discount / Gross General Fund General Fund Golf Course Enterprise Golf

Date Net Amount (Penalties) Collection Amount Operations & Capital Reserve Fund

Received Received Amount Costs Received Maintenance Improvement Fund 2017 A1 & A2

Assessments Levied FY 2026 1,633,777$     1,159,947$     64,105$          142,511$     267,214$            

Allocation % 100% 71% 4% 9% 16%

11/10/25 14,437$         794$           295$          15,526$          11,023$          609$               1,354$         2,539$                

11/14/25 22,689 965 463 24,116 17,122 946 2,104 3,944

11/21/25 168,900 7,181 3,447 179,528 127,461 7,044 15,660 29,363

11/26/25 76,191 3,239 1,555 80,985 57,498 3,178 7,064 13,246

12/08/25 187,620 11,123 3,829 202,572 143,822 7,948 17,670 33,132

12/19/25 785,241 33,385 16,025 834,651 592,584 32,749 72,805 136,512

12/31/25 119,477 12,174 2,438 134,090 95,201 5,261 11,696 21,931

01/09/26 31,157 4,746 636 36,539 25,942 1,434 3,187 5,976

TOTAL 1,405,711$    73,606$      28,688$     1,508,006$     1,070,652$     59,170$          131,541$     246,643$            

% COLLECTED 92% 92% 92% 92% 92%

TOTAL OUTSTANDING 125,771$        89,295$          4,935$            10,971$       20,571$              

Note(s):

1) - Credit balance will be researched with the Tax Collector. 

ALLOCATION BY FUND

Non Ad Valorem Special Assessments - Imperial Polk County Tax Collector

(Monthly Collection Distributions)

For the Fiscal Year Ending September 30, 2026

II
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GOLDEN LAKES
Community Development District

INVESTMENT

ACCOUNT NAME BANK NAME TYPE MATURITY YIELD BALANCE

GENERAL FUND

Operating Checking Account Valley Bank n/a 3.64% 280,257

Money Market Account Valley Bank n/a 3.64% 42,738

Money Market Account BankUnited n/a 3.40% 1,898,099

1,940,837

Money Market Fund - FSOXX Valley Bank Variable 9/14/2026 3.58% 10,006

Operating Account-Fund A State Board of Administration n/a 3.88% 5,761

2,236,861

DEBT SERVICE FUNDS

2021 SERIES 

Series 2021 Reserve Fund US Bank US Bank Gcts n/a 5.15% 13,957

Series 2021 Revenue Fund US Bank US Bank Gcts n/a 5.15% 221

14,178

2017 SERIES

Excess Revenue Fund US Bank US Bank Gcts n/a 5.15% 21,779

Reserve Fund (A-2) US Bank US Bank Gcts n/a 5.15% 12,275

Revenue Fund US Bank US Bank Gcts n/a 5.15% 26,341

60,395

2,311,434$   

Cash and Investment Report

January 31, 2026

Grand Total 

GF Subtotal

DS Subtotal

DS Subtotal

Money Market Subtotal
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Fund 

No.
Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

GENERAL FUND - 001

CHECK # 15234

001 01/16/26 CLARK & ALBAUGH,LLP 19335 December 2025 District counsel services ProfServ-Legal Services 531023-51401 $682.50

Check Total $682.50
CHECK # 15235

001 01/16/26 CLARK & ALBAUGH,LLP 19336 Dec'25 - litigation vs. Fomento de Construcciones ProfServ-Legal Litigation 531024-51401 $422.50

Check Total $422.50
CHECK # 15236

001 01/16/26 FLORALAWN, INC.               35537 November 2025 Monthly landscaping services Contracts-Landscape 534050-53901 $8,172.67

Check Total $8,172.67
CHECK # 15237

001 01/16/26 GATE TECH INC. 169392 12/5/2025 Gate repair R&M-Gate 546034-53901 $155.00

Check Total $155.00
CHECK # 15239

001 01/16/26 INFRAMARK LLC 167724 January 2026 District Management Services ProfServ-Mgmt Consulting 531027-51201 $3,713.17

Check Total $3,713.17
CHECK # 15240

001 01/16/26 LOFLAND SHARPE, LLC 18411 December 2025 Monthly fountain services R&M-Ponds 546073-53901 $230.00

Check Total $230.00
CHECK # 15241

001 01/16/26 PENNONI ASSOCIATES INC. 1307553 1/4/2026 POND A1 CEI SERVICES ProfServ-Engineering 531013-51501 $1,837.50

Check Total $1,837.50
CHECK # 15242

001 01/16/26 PENNONI ASSOCIATES INC. 1307554 GLCDD ANNUAL SERVICES ProfServ-Engineering 531013-51501 $1,775.00

Check Total $1,775.00
CHECK # 15243

001 01/16/26 SECURITAS SECURITY SVCS 12416094 December 2025 Security services Contracts-Security Services 534037-53901 $21,475.57

Check Total $21,475.57
CHECK # 300073

001 01/06/26 FRONTIER FLORIDA LLC -ACH 121325-127085 ACH 12/13/25-01/12/26 Communication - Teleph - Field 541005-53901 $67.93

Check Total $67.93
CHECK # 300074

001 01/15/26 FRONTIER FLORIDA LLC -ACH 122225-11965-ACH SERVICE 12/22-1/22/26 Communication - Teleph - Field 541005-53901 $315.16

Check Total $315.16
CHECK # 300075

001 01/26/26 LAKELAND ELECTRIC             ACH12826 SERVIVCE 12/3-1/3/25 Electricity - General 543006-53901 $783.58
001 01/26/26 LAKELAND ELECTRIC             ACH12826 SERVIVCE 12/3-1/3/25 Utility - Access Gate 543002-53901 $360.64
001 01/26/26 LAKELAND ELECTRIC             ACH12826 SERVIVCE 12/3-1/3/25 Electricity - Streetlights 543013-53901 $1,307.83

Check Total $2,452.05

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 01/01/26 to 01/31/26

GOLDEN LAKES COMMUNITY DEVELOPMENT DISTRICT
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Fund 

No.
Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 01/01/26 to 01/31/26

GOLDEN LAKES COMMUNITY DEVELOPMENT DISTRICT

CHECK # 300076

001 01/29/26 POLK COUNTY UTILITIES DIVISION 012926ACH Service 11/24-12/24/25 Utility - Access Gate 543002-53901 $103.08
001 01/29/26 POLK COUNTY UTILITIES DIVISION 012926ACH Service 11/24-12/24/25 Utility - Irrigation 543014-53901 $154.77

Check Total $257.85
CHECK # 300077

001 01/07/26 FRONTIER FLORIDA LLC -ACH 121325-17085 ACH 12/13/25-01/12/26 Communication - Teleph - Field 541005-53901 $67.93

Check Total $67.93
CHECK # DD307

001 01/02/26 TAMPA ELECTRIC                121025ACH 11/5-12/5/25 Electricity - Streetlights 543013-53901 $185.45

Check Total $185.45
CHECK # DD308

001 01/02/26 TAMPA ELECTRIC                123125-59901 ACH Service 11/5-12/4/25 Electricity - Streetlights 543013-53901 $467.02

Check Total $467.02
CHECK # DD309

001 01/02/26 TAMPA ELECTRIC                123125-20349 ACH Service 11/5-12/4/25 Electricity - Streetlights 543013-53901 $659.62

Check Total $659.62
CHECK # DD310

001 01/02/26 TAMPA ELECTRIC                123125-20133 ACH Service 11/5-12/5/25 Electricity - Streetlights 543013-53901 $1,036.34

Check Total $1,036.34
CHECK # DD311

001 01/22/26 READY REFRESH - ACH 16A0008167660 12/17/25 - 01/16/26 Bottled Water Delivery 551007-53901 $79.95

Check Total $79.95

Fund Total $44,053.21

ENTERPRISE - GOLF FUND - 401

CHECK # 15238

401 01/16/26 GOLDEN LAKES C/O US BANK N.A. 121625-2017SERIES to pay FY26 ASSESSMENTS-2017                                         A1 &2Due From Other Funds 131000 $136,650.00

Check Total $136,650.00

Fund Total $136,650.00

Total Checks Paid $180,703.21
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Eaglebrooke Golf Mgmt LLC Report Date: 1/31/2026 

The Club at Eaglebrooke 

Jan - 2026 % Budget % Jan - 2025 Bud Var PY Var Jan - 2026 % Budget % Jan - 2025 Bud Var PY Var

Rounds

Public 1,165 0 1,310 0 1,136 (145) 29 4,689 0 4,145 0 4,581 544 108

Member 2,145 0 2,100 0 1,896 45 249 9,153 0 8,300 0 6,939 853 2,214

Tournament 19 0 100 0 120 (81) (101) 564 0 1,000 0 1,235 (436) (671)

Total Rounds 3,329 0 3,510 0 3,152 (181) 177 14,406 0 13,445 0 12,755 961 1,651

Initiation Fees 7,500 - 22,000 - 7,193 (14,500) 307 41,650 - 75,000 - 51,818 (33,350) (10,168)

Membership Fees 188,929 - 176,145 - 143,698 12,784 45,231 677,747 - 641,489 - 559,869 36,258 117,878

Total Membership Revenue 196,429 - 198,145 - 150,891 (1,716) 45,538 719,397 - 716,489 - 611,687 2,908 107,710

Sales - Green Fees 41,001 - 56,815 - 42,646 (15,814) (1,645) 162,421 - 179,737 - 144,737 (17,316) 17,684

Sales - Tournament 133 - 2,723 - 3,112 (2,590) (2,979) 35,687 - 43,501 - 51,287 (7,814) (15,600)

Sales - Member Rounds 521 - 825 - 745 (304) (224) 1,907 - 1,997 - 1,695 (90) 212

Lessons & Clinics 1,525 - 280 - 280 1,245 1,245 4,522 - 2,744 - 2,744 1,778 1,778

Range, Rental & Other Golf Related 2,819 - 3,396 - 4,200 (576) (1,381) 22,077 - 23,684 - 26,059 (1,606) (3,982)

Cart Fees 57,780 - 63,295 - 55,673 (5,515) 2,106 243,107 - 237,786 - 232,140 5,321 10,967

Golf Fees Revenue 103,779 - 127,334 - 106,656 (23,554) (2,877) 469,721 - 489,449 - 458,662 (19,728) 11,059

Sales - Soft Goods 6,130 - 6,951 - 7,156 (821) (1,025) 43,163 - 43,508 - 43,681 (345) (518)

Sales - Hard Goods 7,013 - 7,716 - 7,203 (703) (190) 40,127 - 33,861 - 33,279 6,265 6,848

Merchandise Revenue 13,143 - 14,667 - 14,359 (1,524) (1,215) 83,290 - 77,369 - 76,960 5,920 6,330

Other Revenue (5,947) - 500 - 203 (6,447) (6,151) 5,724 - 2,000 - 405 3,724 5,319

Other Revenue (5,947) - 500 - 203 (6,447) (6,151) 5,724 - 2,000 - 405 3,724 5,319

Sales - Food 87,674 - 65,546 - 70,429 22,128 17,245 432,655 - 399,329 - 392,810 33,326 39,845

Food - Member & Employee Discounts 0 - 0 - 116 0 (116) 0 - 0 - 232 0 (232)

Sales - Beer 20,395 - 16,275 - 15,484 4,120 4,911 96,580 - 71,204 - 70,644 25,376 25,936

Sales - Wine 7,319 - 5,768 - 6,099 1,551 1,220 30,155 - 26,454 - 24,951 3,701 5,205

Sales - Liquor 29,647 - 24,127 - 26,371 5,520 3,275 136,666 - 104,626 - 103,744 32,041 32,922

Group Service Charges 0 - 0 - 0 0 0 2,963 - 0 - 0 2,963 2,963

Other Income - F&B 10,316 - 5,500 - 5,832 4,816 4,484 38,914 - 44,000 - 40,208 (5,086) (1,293)

Food & Beverage Revenue 155,351 - 117,216 - 124,331 38,136 31,020 737,933 - 645,613 - 632,589 92,322 105,345

TOTAL REVENUE 462,755 - 457,861 - 396,440 4,894 66,315 2,016,066 - 1,930,920 - 1,780,303 85,145 235,762

Expenses

COS - Merchandise 6,565 49.9% 9,681 66.0% 5,406 3,116 (1,159) 57,464 69.0% 51,064 66.0% 44,144 (6,400) (13,320)

COS - Food 40,090 45.7% 27,530 42.0% 30,358 (12,561) (9,732) 179,430 41.5% 163,331 40.9% 161,805 (16,099) (17,626)

COS - Beer 5,726 28.1% 4,817 29.6% 4,749 (908) (977) 28,643 29.7% 21,076 29.6% 50,328 (7,567) 21,685

COS - Wine 2,398 32.8% 1,707 29.6% 8,498 (691) 6,100 9,662 32.0% 7,830 29.6% 7,533 (1,832) (2,129)

COS - Liquor 5,557 18.7% 7,141 29.6% 2,174 1,584 (3,383) 31,636 23.1% 30,969 29.6% (416) (667) (32,052)

Cost of Sales 60,336 13.0% 50,876 11.1% 51,185 (9,460) (9,151) 306,835 15.2% 274,270 14.2% 263,394 (32,565) (43,442)

Gross Margin 402,419 87.0% 406,985 88.9% 345,255 (4,566) 57,164 1,709,231 84.8% 1,656,650 85.8% 1,516,909 52,580 192,320

Month-to-Date Year-to-Date
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Jan - 2026 % Budget % Jan - 2025 Bud Var PY Var Jan - 2026 % Budget % Jan - 2025 Bud Var PY Var

Month-to-Date Year-to-Date

Salaries & Wages 180,125 38.9% 175,745 38.4% 155,280 (4,380) (24,845) 704,527 34.9% 737,622 38.2% 642,576 33,095 (61,951)

Payroll Taxes 16,899 3.7% 15,950 3.5% 14,438 (950) (2,462) 67,209 3.3% 67,798 3.5% 55,544 588 (11,666)

Workers Comp 3,487 0.8% 2,898 0.6% 2,851 (589) (636) 14,959 0.7% 13,533 0.7% 12,682 (1,426) (2,277)

Employee Benefits 3,111 0.7% 7,500 1.6% 3,254 4,389 143 25,881 1.3% 30,000 1.6% 25,620 4,119 (260)

Other Employee Benefits 2,169 0.5% 1,750 0.4% 1,391 (419) (778) 9,804 0.5% 7,000 0.4% 5,954 (2,804) (3,850)

Total Payroll & Benefits 205,791 44.5% 203,843 44.5% 177,214 (1,948) (28,577) 822,380 40.8% 855,953 44.3% 742,376 33,573 (80,004)

Meals & Entertainment 0 - 900 0.2% 934 900 934 2,388 0.1% 3,600 0.2% 3,228 1,212 840

Travel 0 - 140 0.0% 116 140 116 0 - 560 0.0% 380 560 380

Other Employee Related 2,324 0.5% 350 0.1% 0 (1,974) (2,324) 4,049 0.2% 5,170 0.3% 4,013 1,121 (37)

Total Employee Related 2,324 0.5% 1,390 0.3% 1,050 (934) (1,274) 6,437 0.3% 9,330 0.5% 7,621 2,893 1,183

R&M - Equipment 6,009 1.3% 7,500 1.6% 7,396 1,491 1,387 24,255 1.2% 29,250 1.5% 26,379 4,995 2,124

R&M - Building 3,041 0.7% 4,250 0.9% 37,515 1,209 34,474 28,934 1.4% 16,250 0.8% 53,769 (12,684) 24,835

R&M - Golf Course & Tennis Courts 0 - 1,200 0.3% 1,352 1,200 1,352 0 - 4,800 0.2% 5,171 4,800 5,171

R&M - Other 270 0.1% 0 - 0 (270) (270) 1,996 0.1% 0 - 0 (1,996) (1,996)

Sand & Gravel 0 - 1,200 0.3% 4,549 1,200 4,549 2,540 0.1% 5,600 0.3% 6,523 3,060 3,983

Gas, Diesel, Oil & Lubricants 1,536 0.3% 1,907 0.4% 1,924 371 388 7,103 0.4% 8,553 0.4% 8,569 1,449 1,466

Fertilizers 0 - 0 - 2,876 0 2,876 0 - 10,000 0.5% 10,521 10,000 10,521

Chemicals 950 0.2% 0 - 3,904 (950) 2,954 11,749 0.6% 4,500 0.2% 6,264 (7,249) (5,485)

Total Repairs & Maintenance 11,806 2.6% 16,057 3.5% 59,516 4,251 47,710 76,577 3.8% 78,953 4.1% 117,196 2,376 40,619

Professional Fees 10,128 2.2% 4,000 0.9% 14,088 (6,128) 3,960 10,128 0.5% 4,000 0.2% 14,088 (6,128) 3,960

Marketing & Advertising 4,996 1.1% 3,756 0.8% 3,827 (1,240) (1,169) 22,412 1.1% 17,524 0.9% 17,819 (4,888) (4,593)

Computer Related 0 - 3,825 0.8% 0 3,825 0 4,274 0.2% 16,800 0.9% 242 12,526 (4,032)

Dues & Subscriptions 2,889 0.6% 2,539 0.6% 2,662 (350) (227) 11,557 0.6% 12,556 0.7% 11,895 999 338

Operating Supplies 13,262 2.9% 18,276 4.0% 14,307 5,014 1,045 58,166 2.9% 61,304 3.2% 50,260 3,138 (7,906)

Linens & Laundry 4,487 1.0% 4,943 1.1% 5,040 456 553 15,765 0.8% 21,599 1.1% 19,265 5,834 3,500

Postage 18 0.0% 100 0.0% 230 82 212 492 0.0% 400 0.0% 783 (92) 291

Member Relations 4,258 0.9% 2,750 0.6% 2,640 (1,508) (1,618) 24,820 1.2% 32,250 1.7% 32,972 7,430 8,152

Uniforms 0 - 125 0.0% 0 125 0 8,790 0.4% 8,082 0.4% 1,456 (708) (7,334)

Other Operating 0 - 0 - 0 0 0 9,069 0.4% 0 - 93 (9,069) (8,976)

Merchant Processing Fees 12,226 2.6% 11,675 2.6% 13,071 (550) 845 46,015 2.3% 49,238 2.6% 42,632 3,223 (3,383)

Bank Fees 0 - 38 0.0% 37 38 37 38 0.0% 152 0.0% 37 114 (2)

Cash Short / (Over) (17) (0.0%) 0 - 0 17 17 (252) (0.0%) 0 - 0 252 252

Centralized Services 2,472 0.5% 2,500 0.5% 2,470 28 (2) 9,444 0.5% 10,000 0.5% 9,685 556 240

Tournament Expenses 0 - 0 - 272 0 272 14,137 0.7% 7,500 0.4% 9,446 (6,637) (4,691)

Total Operating Expenses 54,719 11.8% 54,527 11.9% 58,644 (190) 3,927 234,855 11.6% 241,405 12.5% 210,673 6,550 (24,184)

Operating Profit 127,779 27.6% 131,168 28.6% 48,831 (3,388) 78,950 568,982 28.2% 471,009 24.4% 439,043 97,971 129,934

Electric & Gas 6,484 1.4% 3,927 0.9% 3,898 (2,557) (2,587) 18,198 0.9% 17,116 0.9% 16,325 (1,082) (1,873)

Water 10,332 2.2% 2,371 0.5% 2,012 (7,961) (8,320) 17,356 0.9% 8,686 0.4% 7,881 (8,671) (9,476)

Telephone & Internet Connection 650 0.1% 770 0.2% 470 120 (180) 2,335 0.1% 3,080 0.2% 2,705 745 370

Other Third-party Services 4,154 0.9% 6,035 1.3% 4,864 1,881 710 27,074 1.3% 25,015 1.3% 26,556 (2,059) (518)

Total Utilities 21,620 4.7% 13,103 2.9% 11,244 (8,517) (10,376) 64,963 3.2% 53,897 2.8% 53,467 (11,067) (11,496)

Lease Expense - Fixed 7,878 1.7% 8,128 1.8% 8,409 250 531 37,325 1.9% 33,212 1.7% 33,676 (4,113) (3,649)
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Lease Expense - Short-term & Other 4,692 1.0% 8,972 2.0% 7,741 4,280 3,049 24,393 1.2% 35,888 1.9% 30,999 11,495 6,606

Total Leases 12,570 2.7% 17,100 3.7% 16,150 4,530 3,580 61,718 3.1% 69,100 3.6% 64,675 7,383 2,957

Fixed Operating Expenses 34,190 7.4% 30,203 6.6% 27,394 (3,987) (6,796) 126,681 6.3% 122,997 6.4% 118,142 (3,684) (8,539)

Gross Operating Profit 93,589 20.2% 100,965 22.1% 21,437 (7,375) 72,153 442,301 21.9% 348,012 18.0% 320,901 94,287 121,395

Insurance 21,633 4.7% 21,634 4.7% 19,942 1 (1,691) 86,824 4.3% 86,536 4.5% 79,768 (288) (7,055)

Bad Debt Expense 0 - 0 - 0 0 0 0 - 0 - 1,013 0 1,013

Fees, Permits, & Licenses 285 0.1% 285 0.1% 285 0 0 660 0.0% 285 0.0% 285 (375) (375)

Base Management Fees 9,000 1.9% 9,000 2.0% 7,500 0 (1,500) 36,000 1.8% 36,000 1.9% 30,000 0 (6,000)

Other Expenses 30,918 6.7% 30,919 6.8% 27,727 1 (3,191) 123,484 6.1% 122,821 6.4% 111,066 (663) (12,417)

Net Operating Income 62,671 13.5% 70,046 15.3% (6,290) (7,374) 68,962 318,817 15.8% 225,191 11.7% 209,835 93,624 108,978

Capital Improvement Fund Expense 10,591 2.3% 0 - 0 (10,591) (10,591) 43,190 2.1% 0 - 0 (43,190) (43,190)

NET INCOME 52,080 11.3% 70,046 15.3% (6,290) (17,966) 58,371 275,627 13.7% 225,191 11.7% 209,835 50,434 65,788

EBITDA 52,080 11.3% 70,046 15.3% (6,290) (17,966) 58,371 275,627 13.7% 225,191 11.7% 209,835 50,434 65,788

Net Income Check

Generated on: 2/24/2026 
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Jan - 2026 % Budget % Jan - 2025 Bud Var PY Var Jan - 2026 % Budget % Jan - 2025 Bud Var PY Var

Rounds

Public 1,165 0 1,310 0 1,136 (145) 29 4,689 0 4,145 0 4,581 544 108

Member 2,145 0 2,100 0 1,896 45 249 9,153 0 8,300 0 6,939 853 2,214

Tournament 19 0 100 0 120 (81) (101) 564 0 1,000 0 1,235 (436) (671)

Total Rounds 3,329 0 3,510 0 3,152 (181) 177 14,406 0 13,445 0 12,755 961 1,651

Initiation Fees 7,500 - 22,000 - 7,193 (14,500) 307 41,650 - 75,000 - 51,818 (33,350) (10,168)

Membership Fees 188,929 - 176,145 - 143,698 12,784 45,231 677,747 - 641,489 - 559,869 36,258 117,878

Total Membership Revenue 196,429 - 198,145 - 150,891 (1,716) 45,538 719,397 - 716,489 - 611,687 2,908 107,710

Sales - Green Fees 41,001 - 56,815 - 42,646 (15,814) (1,645) 162,421 - 179,737 - 144,737 (17,316) 17,684

Sales - Tournament 133 - 2,723 - 3,112 (2,590) (2,979) 35,687 - 43,501 - 51,287 (7,814) (15,600)

Sales - Member Rounds 521 - 825 - 745 (304) (224) 1,907 - 1,997 - 1,695 (90) 212

Lessons & Clinics 1,525 - 280 - 280 1,245 1,245 4,522 - 2,744 - 2,744 1,778 1,778

Range, Rental & Other Golf Related 2,819 - 3,396 - 4,200 (576) (1,381) 22,077 - 23,684 - 26,059 (1,606) (3,982)

Cart Fees 57,780 - 63,295 - 55,673 (5,515) 2,106 243,107 - 237,786 - 232,140 5,321 10,967

Golf Fees Revenue 103,779 - 127,334 - 106,656 (23,554) (2,877) 469,721 - 489,449 - 458,662 (19,728) 11,059

Sales - Soft Goods 6,130 - 6,951 - 7,156 (821) (1,025) 43,163 - 43,508 - 43,681 (345) (518)

Sales - Hard Goods 7,013 - 7,716 - 7,203 (703) (190) 40,127 - 33,861 - 33,279 6,265 6,848

Merchandise Revenue 13,143 - 14,667 - 14,359 (1,524) (1,215) 83,290 - 77,369 - 76,960 5,920 6,330

Other Revenue (6,908) - 500 - 203 (7,408) (7,112) 4,733 - 2,000 - 405 2,733 4,328

Other Revenue (6,908) - 500 - 203 (7,408) (7,112) 4,733 - 2,000 - 405 2,733 4,328

Food - Member & Employee Discounts 0 - 0 - 116 0 (116) 0 - 0 - 232 0 (232)

Food & Beverage Revenue 0 - 0 - 116 0 (116) 0 - 0 - 232 0 (232)

TOTAL REVENUE 306,443 - 340,646 - 272,225 (34,203) 34,218 1,277,141 - 1,285,308 - 1,147,946 (8,167) 129,195

Expenses

COS - Merchandise 6,565 49.9% 9,681 66.0% 5,406 3,116 (1,159) 57,464 69.0% 51,064 66.0% 44,144 (6,400) (13,320)

Cost of Sales 6,565 2.1% 9,681 2.8% 5,406 3,116 (1,159) 57,464 4.5% 51,064 4.0% 44,144 (6,400) (13,320)

Gross Margin 299,878 97.9% 330,965 97.2% 266,819 (31,087) 33,059 1,219,677 95.5% 1,234,244 96.0% 1,103,802 (14,567) 115,875

Salaries & Wages 37,902 12.4% 37,797 11.1% 29,701 (105) (8,201) 146,316 11.5% 156,998 12.2% 135,172 10,682 (11,145)

Payroll Taxes 3,098 1.0% 3,024 0.9% 2,560 (75) (538) 11,901 0.9% 12,560 1.0% 10,878 659 (1,023)

Workers Comp 688 0.2% 0 - 0 (688) (688) 3,084 0.2% 0 - 0 (3,084) (3,084)

Employee Benefits 477 0.2% 0 - 0 (477) (477) 2,251 0.2% 0 - 0 (2,251) (2,251)

Other Employee Benefits 392 0.1% 0 - 0 (392) (392) 1,888 0.1% 0 - 0 (1,888) (1,888)

Total Payroll & Benefits 42,557 13.9% 40,821 12.0% 32,261 (1,735) (10,296) 165,440 13.0% 169,558 13.2% 146,050 4,118 (19,390)

Meals & Entertainment 0 - 250 0.1% 219 250 219 518 0.0% 1,000 0.1% 938 482 420

Total Employee Related 0 - 250 0.1% 219 250 219 518 0.0% 1,000 0.1% 938 482 420

Month-to-Date Year-to-Date
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R&M - Equipment 0 - 0 - 0 0 0 0 - 800 0.1% 1,295 800 1,295

R&M - Building 0 - 750 0.2% 1,807 750 1,807 0 - 750 0.1% 1,882 750 1,882

Total Repairs & Maintenance 0 - 750 0.2% 1,807 750 1,807 0 - 1,550 0.1% 3,177 1,550 3,177

Operating Supplies 137 0.0% 10,250 3.0% 21 10,113 (115) 2,509 0.2% 12,300 1.0% 10,498 9,791 7,989

Uniforms 0 - 125 0.0% 0 125 0 3,417 0.3% 2,975 0.2% 349 (442) (3,068)

Other Operating 0 - 0 - 0 0 0 9,069 0.7% 0 - 0 (9,069) (9,069)

Cash Short / (Over) 0 - 0 - 0 0 0 1,107 0.1% 0 - 0 (1,107) (1,107)

Tournament Expenses 0 - 0 - 272 0 272 14,137 1.1% 7,500 0.6% 9,446 (6,637) (4,691)

Total Operating Expenses 137 0.0% 10,375 3.0% 293 10,238 157 30,239 2.4% 22,775 1.8% 20,293 (7,464) (9,946)

Operating Profit 257,184 83.9% 278,769 81.8% 232,239 (21,584) 24,946 1,023,480 80.1% 1,039,361 80.9% 933,344 (15,881) 90,136

Water 419 0.1% 313 0.1% 379 (107) (40) 1,499 0.1% 1,287 0.1% 1,352 (212) (147)

Telephone & Internet Connection 0 - 75 0.0% 0 75 0 75 0.0% 300 0.0% 0 225 (75)

Other Third-party Services 1,100 0.4% 1,025 0.3% 1,000 (75) (100) 3,100 0.2% 4,475 0.3% 4,460 1,375 1,360

Total Utilities 1,519 0.5% 1,413 0.4% 1,379 (107) (140) 4,674 0.4% 6,062 0.5% 5,812 1,388 1,138

Fixed Operating Expenses 1,519 0.5% 1,413 0.4% 1,379 (107) (140) 4,674 0.4% 6,062 0.5% 5,812 1,388 1,138

Gross Operating Profit 255,665 83.4% 277,356 81.4% 230,860 (21,691) 24,806 1,018,806 79.8% 1,033,299 80.4% 927,532 (14,492) 91,274

Fees, Permits, & Licenses 0 - 0 - 0 0 0 175 0.0% 0 - 0 (175) (175)

Other Expenses 0 - 0 - 0 0 0 175 0.0% 0 - 0 (175) (175)

Net Operating Income 255,665 83.4% 277,356 81.4% 230,860 (21,691) 24,806 1,018,631 79.8% 1,033,299 80.4% 927,532 (14,667) 91,099

NET INCOME 255,665 83.4% 277,356 81.4% 230,860 (21,691) 24,806 1,018,631 79.8% 1,033,299 80.4% 927,532 (14,667) 91,099

EBITDA 255,665 83.4% 277,356 81.4% 230,860 (21,691) 24,806 1,018,631 79.8% 1,033,299 80.4% 927,532 (14,667) 91,099

Net Income Check

Generated on: 2/24/2026 
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